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NEW QUESTION 1
What pre-conditions must be fulfilled in order to allow Sprint Planning to begin? (Choose the best answer)

A. A fully refined Product Backlog
B. Formal budget approval to conduct another Sprint
C. A clear and non-negotiable Sprint Goal
D. A clear but negotiable business objective for the Sprint
E. Enough "Ready" Product Backlog to fill the Sprint
F. There are no such pre-conditions

Answer: F

NEW QUESTION 2
Which does a self-organizing Scrum Team choose? (Choose the best answer)

A. How to best accomplish its work
B. Product Backlog ordering
C. Stakeholders for the Sprint Review
D. Sprint length
E. When to release, based on its progress

Answer: A

NEW QUESTION 3
The purpose of a Sprint Retrospective is for the Scrum Team to: (Choose the best answer)

A. Review stories planned for the next Sprint and provide estimates
B. Demonstrate completed User Stories to the Product Owner
C. Inspect how the last Sprint went and plan improvements for the next Sprint
D. The Product Owner

Answer: C

NEW QUESTION 4
True or False: The Sprint Review is the only time at which stakeholder feedback is taken into account.

A. True
B. False

Answer: B

NEW QUESTION 5
In order to make investment decisions, the Product Owner is likely to look at the Total Cost of Ownership (TCO) of the product being built. What costs will a
Product Owner take into account? (Choose the best answer)

A. The money spent on development of the product, often a fixed cost per Sprint multiplied by the Sprints required
B. All investments required to conceive, develop, operate, and maintain the product
C. The accumulated cost over the earned value of the product

Answer: B

NEW QUESTION 6
There are five teams working on a product. How many Product Owners would there be? (Choose the best answer)

A. 5
B. 1
C. Let the team decide
D. It depends

Answer: B

NEW QUESTION 7
Incremental delivery means: (Choose the best answer)

A. Deliver nonfunctional increments in the iteration retrospectives
B. Release working software only after testing each increment
C. Improve and elaborate our Agile process with each increment delivered
D. Deploy functional increments over the course of the project

Answer: D

NEW QUESTION 8
Who is responsible for maximizing the value of the product? (Choose the best answer)
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A. Scrum Master
B. Product Owner
C. Senior Executives
D. Developers

Answer: B

NEW QUESTION 9
When a Developers determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting the Sprint work selected?
(Choose the best answer)

A. The Scrum Master, project manager, and Developers.
B. The Product Owner and the Developers.
C. The Product Owner and all stakeholders.
D. The Developers.

Answer: B

NEW QUESTION 10
True or False: Management does not have a role within Scrum.

A. True
B. False

Answer: B

NEW QUESTION 10
The Product Owner manages the Product Backlog. Who is accountable for estimating the effort to complete the Product Backlog items? (Choose the best answer)

A. The Developer
B. As a collective, they have a complete view of the work needed to transform Product Backlog items into Increments of product.
C. The PM
D. They have all the history on projects delivered, and this enables the IT department tomake delivery commitments.
E. The Product Owne
F. The Product Owner is required to commit on delivery to the users and the stakeholders.

Answer: A

NEW QUESTION 14
The process of regular inspection and adaptation employs knowledgeable and skilled inspectors. What are two ways in which the Product Owner takes the lead in
the inspection process? (Choose the best two answers)

A. At the Sprint Review the Product Owner shares the current state of Product Backlog, which, combined with the inspection of the Increment, leads to an updated
Product Backlog.
B. At the Daily Scrum the Product Owner inspects the Sprint burn-down for progress towards a complete Increment and re-planning the team??s work.
C. At the end of Sprint Planning the Product Owner verifies the Sprint Backlog for completeness in order to allow the Sprint to start.
D. The Product Owner invites stakeholders to the Sprint Review to learn how the current state of the marketplace influences what is the most valuable thing to do
next.

Answer: AD

NEW QUESTION 18
What is the primary purpose of the Scrum Master at the Daily Scrum? (Choose the best answer)

A. Manage the time-box
B. Ensure the three questions are answered
C. Prevent interruptions
D. Document impediments

Answer: A

NEW QUESTION 23
A Product Owner is entitled to postpone the start of a new Sprint after the conclusion of a previous Sprint for the following reason: (Choose the best answer)

A. Not enough Product Backlog items are "Ready".
B. The Product Owner has not identified a Sprint Goal.
C. There is no acceptable reaso
D. A new Sprint starts immediately after the conclusion of the previous Sprint.
E. The QA department needs more time to make the previous Increment "Done".
F. The stakeholders are not happy with the value produced in the previous Sprint.

Answer: C

NEW QUESTION 24
Must the Product Owner be present at the Sprint Retrospective? (Choose the best answer)
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A. It is optiona
B. Attendance is only required when the Product Owner gets invited by the Scrum Master.
C. It is mandator
D. The Sprint Retrospective is an opportunity for the Scrum Team to assess its performance and improve itself.
E. It is not allowe
F. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself.

Answer: B

NEW QUESTION 26
Why is it imperative that the Scrum Master attend the Daily Scrum?

A. To document impediments
B. To facilitate the meeting
C. To get the information to update the burndown chart
D. They don??t have to attend - they just have to ensure that the team has it

Answer: D

NEW QUESTION 29
True or False: In the Sprint Review, the Product Backlog is re-prioritized by the stakeholders.

A. True
B. False

Answer: B

NEW QUESTION 32
The Product Owner is accountable for the functionality included in each Increment. Does he or she have the final say over the definition of "Done"?

A. Yes, the Product Owner is responsible for the definition of "Done". The Developers may be consulted.
B. No, the Scrum Team is responsible for the definition of "Done". The Product Owner may be consulted.

Answer: B

NEW QUESTION 36
Which are NOT appropriate topics for discussion in a Sprint Retrospective? (Choose the best two answers)

A. How the team does its work
B. Team relations
C. Definition of "Done"
D. Sprint Backlog for the next Sprint
E. The value of work currently represented in the Product Backlog

Answer: DE

NEW QUESTION 40
Which two statements explain why the Definition of "Done" is important to the Product Owner? (Choose the best two answers)

A. It assures the Increment reviewed at the Sprint Review is usable so the Product Owner may choose to release it.
B. It helps the Product Owner track the open work during a Sprint.
C. It creates transparency regarding progress within the Scrum Team.
D. It identifies undone work that can be addressed in a separate Sprint.

Answer: AC

NEW QUESTION 43
What is the Product Owner accountable for in Scrum? (Choose the best answer)

A. Describing an Increment at the Sprint Planning and making sure that the Developers deliver it by the end of the Sprint
B. Creating and sustaining a Product Backlog that maximizes value and represents the needs of the stakeholders
C. Refining the top-level Product Backlog items until they are ready to be handed over to the Developers
D. Writing the User Stories so they are understandable to stakeholders

Answer: B

NEW QUESTION 45
What happens if the customer no longer wants the feature that the Sprint Goal intended to meet? (Choose the best answer)

A. The Product Owner should cancel the Sprint
B. The executive stakeholders should determine if the Sprint should continue
C. The Scrum Master should cancel the Sprint

Answer: A

Your Partner of IT Exam visit - https://www.exambible.com 



We recommend you to try the PREMIUM CASPO-001 Dumps From Exambible
https://www.exambible.com/CASPO-001-exam/ (80 Q&As)

NEW QUESTION 46
What outcome is expected as Scrum Teams mature? (Choose the best answer)

A. Many of the Scrum events will be optional
B. The Scrum Master??s role will no longer be necessary
C. Their Definition of Done will improve to be more stringent

Answer: C

NEW QUESTION 51
True or False: A first Sprint can start before the Product Owner has a complete and exhaustive Product Backlog in place.

A. True
B. False

Answer: A

NEW QUESTION 53
Which two (2) metrics will help a Product Owner establish that value is being delivered? (Choose the best two answers)

A. Time to market.
B. Customer satisfaction.
C. Velocity.
D. Productivity.
E. Budget spent.

Answer: AB

NEW QUESTION 57
The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog. True or False?

A. True
B. False

Answer: A

NEW QUESTION 59
During a Sprint Retrospective, for what is the Scrum Master responsible? (Choose the best answer)

A. Acting as a scribe to capture the Developers?? answers.
B. Prioritizing the resulting action items.
C. Participating as a Scrum Team member and facilitating as requested or needed.
D. Summarizing and reporting the discussions to management.

Answer: C

NEW QUESTION 63
Who creates the Definition of "Done"? (Choose the best answer)

A. The development organization (or Scrum Team if none is available from the development organization)
B. The Scrum Team, in a collaborative effort where the result is the common denominator of all members?? definitions
C. The Product Owner as he/she is responsible for the product??s success
D. The Scrum Master as he/she is responsible for the Developers?? productivity

Answer: A

NEW QUESTION 66
Learning turns into "validated learning" when assumptions and goals can be assessed through results. What is a key way for a Product Owner to apply validated
learning? (Choose the best answer)

A. Release an Increment to the market to learn about the business assumptions built into the product.
B. Accept an Increment at the Sprint Review to learn about the forecast of functionality that was developed.
C. Set the Sprint Goal before selecting Product Backlog items at Sprint Planning to learn about a Developer??s productivity.

Answer: A

NEW QUESTION 70
True or False: There must be a release every Sprint.

A. True
B. False

Answer: B
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NEW QUESTION 74
Which one of the following is NOT a responsibility of a self-organized Developers? (Choose the best answer)

A. Pull Product Backlog items for the Sprint
B. Reorder the Product Backlog
C. Do the work planned in accordance with the Definition of Done
D. Determine the time for the Daily Scrum

Answer: B

NEW QUESTION 79
......
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