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NEW QUESTION 1
How should items in the Product Backlog be ordered?

A. Alphabetically first and then by list order in the Product Backlog

B. Grouped by business features first and then chronologically by date of original business request

C. Prioritized by business importance firs
D. The items that result in biggest ROI, must be priorizedfirst;

E. Chronologically by date of original business request first and then by list order in the Product Backlog

Answer: C

NEW QUESTION 2

You are the new Scrum Master at a company currently doing RUP in three month iterations. Your current task in switching from RUP to Scrum is to define how

long the Sprint cycle should be. In what units of time should you define the sprint cycle?

A. A fixed amount of months

B. A fixed amount of weeks, excluding holidays
C. A fixed amount of days

D. A fixed amount of hours

Answer: C

NEW QUESTION 3
Which of the following is not a Scrum cycle activity?

A. Sprint retrospective
B. Daily scrum

C. Weekly inspection
D. Sprint planning

Answer: C

NEW QUESTION 4
constitute the Sprint Backlog and are often estimated in hours?

A. User Stories
B. Use Cases
C. Features

D. Tasks

Answer: D

NEW QUESTION 5

Which of the following is not a Product Owner responsibility?

A. Maintaining the Product Backlog with current information

B. Working with stakeholders to determine and detail product features
C. Assigning tasks to team members

D. Prioritizing the Product Backlog

Answer: C

NEW QUESTION 6
The Sprint planning meeting is comprised of how many sections?
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Answer: C

NEW QUESTION 7

What is the maximum duration of each Sprint planning meeting section?

A. 1 hour

B. 30 minutes
C. 4 hours

D. 2 hours

E. 15 minutes

Answer: C
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NEW QUESTION 8
Which of the following is not a Scrum Master responsibility?

A. Establish priorities together with product owner for Product Backlog items
B. Preventing Senior Management from shifting team priorities

C. Empowering the team

D. Socializing scrum throughout the organization

Answer: B

NEW QUESTION 9
How many hours per day should a person on a Scrum team work?

A. A sustainable pace, usually from 7-8 hours per day.

B. An "ideal day" measuring only when he or she is productive.
C. However many hours are needed to get the work done.

D. 14 hour

Answer: A

NEW QUESTION 10
According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?

A. Weeks
B. Days
C. Hours
D. Minutes

Answer: C

NEW QUESTION 10
Under what circumstances should the Product Backlog be reprioritized?

A. The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint

B. The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint
C. The Team should reprioritize the Product Backlog only at the end of a new Sprint.

D. The Product Owner should reprioritize the Product Backlog whenever new information is learned

Answer: D

NEW QUESTION 12
Which statement below best describes the primary objective of the Sprint Review?

A. The primary objective of the Sprint Review is to demo the Sprint work for Senior Management

B. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Product Owner(s) on the work completed in the Sprint
C. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Scrum Mater on the work completed in the Sprint

D. The primary objective of the Sprint Review is to demo the Sprint work and to recommend ways to work better in the Sprint.

Answer: B

NEW QUESTION 13

Which statement below best describes the primary objective of the Sprint Retrospective?

A. The primary objective of the Sprint Retrospective is to identify what went wrong or hindered the Sprint
B. The primary objective of the Sprint Retrospective is to provide feedback to the Product Owner(s).
C. The primary objective of the Sprint Retrospective is to recommend ways to work better in the Sprint
Answer: C

NEW QUESTION 15

Which of the following is NOT part of the Sprint?

A. The product is released to customers after each Sprint

B. The principal goal for a Sprint is to produce release-quality increments in functionality

C. Releases usually incorporate the result of multiple Sprints

D. Occur at times dictated by customer and business needs

Answer: A

NEW QUESTION 18

What happens when all committed items (requirements) are not completed at the end of the Sprint?
A. The Sprint duration is extended

B. The tasks are determined to be unnecessary
C. They return to the product backlog
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D. None of the above

Answer: C

NEW QUESTION 19

The most encouraged time of day to hold a Scrum Daily Meeting is:
A. A beginning of the day

B. Immediately after lunch

C. 4:30 PM

D. 7:00 PM

Answer: A

NEW QUESTION 20

On a new Scrum Team, the Development Team tell the Scrum Master that they don't feel the need for retrospectives. Which answer is correct?

A. Discuss with product owner
B. Start doing retrospectives
C. None of above

Answer: C

NEW QUESTION 24
What is the Scrum?

A. A framework within which people can address complex adaptive problems, while productively and creatively delivering products of the highest possible value

B. It's not a Agile Framework
C. Scrum is a complete process to develop software
D. None of above

Answer: A

NEW QUESTION 26

Who defines the Sprint Backlog scope?

A. Product Owner

B. Development Team

C. Scrum Master

D. Stakeholders

Answer: B

NEW QUESTION 29

What is the major difference between Product Backlog and Sprint Backlog?
A. The Product Backlog is equal to the Sprint Backlog

B. The Product Backlog is a subset of the Sprint Backlog
C. The Sprint Backlog is a subset of the Product Backlog
D. The Sprint Backlog is owned by the Product Owner

Answer: C

NEW QUESTION 30

As the Sprint planning progresses, the workload has grown beyond the development team's capacity. Which action makes most sense for the Team?

A. Work overtime for the Sprint

B. Collaborate with the Product Owner and potentially remove or change items

C. Cancel the Sprint
D. Star the Sprint and recruit additional team members

Answer: B

NEW QUESTION 35

Who is ultimate responsible for the Product Backlog item estimates?
A. The Development Team

B. Scrum Master

C. Stakeholders

D. Project Owner

Answer: D

NEW QUESTION 37
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When many Scrum Teams are working on the same product, should all of their increments be integrated every Sprint?

A. No, that is far too hard
B. No, each Scrum Team stands alone
C. Yes, but only the Scrum's Teams whose work has dependencies

D. Yes, otherwise Product Owners may not be able to inspect what is done accurately

Answer: D

NEW QUESTION 40
What is the primary responsibility of the Scrum Master?

A. To Prioritize the Product Backlog

B. To remove any impediments the Development Team encounters during their work
C. To work with the Product Owner to develop the Product Backlog

D. To manage the Development Team

Answer: B

NEW QUESTION 44
When should the Product Owner ship or implement a Sprint increment?

A. At the end of every Sprint

B. When the Team feels is done with every Sprint
C. Whenever the increment is free of defects

D. When it makes sense

Answer: D

NEW QUESTION 45
The Sprint Backlog is owned by?

A. The Scrum Master

B. The Product Owner

C. The Development Team

D. The Scrum Master and Development Team

Answer: C

NEW QUESTION 49
The Development Team should have all the skills needed to:

A. Complete the project as estimated when the date and cost are committed to the Product Owner.
B. Turn the Product Backlog it selects into an increment of potentially shippable product functionality.
C. Do all of the development work, but not the types of testing that require specialized testing, tools, and environments.

Answer: B

NEW QUESTION 54
Development Team members volunteer to own a Sprint Backlog item:

Os membros da equipe de desenvolvimento voluntario de possuir um item do Sprint Backlog:

A. During the Daily Scrum
B. Whenever a team member can accommodate more work
C. Neve

D. All Sprint Backlog Items are "owned" by the entire Development Team, even though each one may be done by an individual team member

E. At the Sprint planning meeting

Answer: C

NEW QUESTION 57

What is the primary way a Scrum Master keeps a Development Team working at its highest level of productivity?

A. By ensuring the meetings start and end at the proper time

B. By facilitating Development Team decisions and removing impediments
C. By preventing changes to the Backlog once the Sprint begins

D. By keeping high value features high in the Product Backlog

Answer:. B
NEW QUESTION 60
Which of the following might the Scrum Team discuss during a Sprint Retrospective?

A. Methods of communication
B. The way the Scrum Team does Sprint Planning
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C. Skills needed to improve the Development Team's ability to deliver
D. Its Definition of Done
E. All of the above

Answer: E

NEW QUESTION 61

Which three questions are answered by all Development Team members at the Daily Scrum?
A. What work am | going to do today?

B. Why were you late?

C. What impediments are in the way of my accomplishing my work?

D. What work did | do yesterday?

E. How is the Sprint proceeding?

Answer: ACD

NEW QUESTION 66

Who should know the most about the progress toward a business objective or a release, and be able to explain the alternatives most clearly?

A. The Product Owner

B. The Scrum Master

C. The Project Manager

D. The Development Team

Answer: A

NEW QUESTION 68
How should the Product Backlog arranged?

A. Product Backlog items should be sorted by level of effort or complexity in descending order.

B. Product Backlog items should be sorted by business priority in descending order.
C. Product Backlog items should be date sorted in ascending order.
D. Product Backlog items should be grouped by business category or feature.

Answer: B

NEW QUESTION 71
Which two of the following are reasons for considering Agile? (Choose two.)

A. Evaluating Data for Agile Marketing

B. Focus on Customers

C. Focus on Employees

D. Evaluating Data based on Current trends

Answer: AB

NEW QUESTION 72
The control model requires that every piece of work be completely understood.

A. Defined process

B. Empirical Process
C. Incremental Process
D. Six Sigm

E. Process)

Answer: B
NEW QUESTION 77
constitute the Sprint Backlog and are often estimated in hours.
A. Stories
B. Use Cases
C. Features
D. Tasks
Answer: D
NEW QUESTION 80

What is an ideal size for a Scrum team?

3
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Answer: C

NEW QUESTION 84
True or False: Story Points are for sizing, not for time estimation?

A. True
B. False

Answer: A

NEW QUESTION 87
A classification for any development methodology based on iterative and incremental
development, where requirements and solutions evolve through collaboration between selforganizing, cross-functional teams is called:

A. Scrum

B. Application Development
C. Waterfall Development
D. Agile Development

Answer: D

NEW QUESTION 88
True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog?

A. True
B. False

Answer: A

NEW QUESTION 89
Which of the following are the two features of the Scrum Teams? (Choose two.)

A. Rules of Etiquette

B. Cross-functional

C. Process Oriented

D. Can have multiple Product Owner's

Answer: AB

NEW QUESTION 90
According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?

A. Weeks
B. Months
C. Hours
D. Minutes

Answer: C

NEW QUESTION 95
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